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8:30 -9:15a.m.

9:15-9:30 a.m.

9:30 -10:30 a.m.

10:30 -10:45 a.m.

10:45 - 11:45 a.m.

11:45 a.m. - 12:45 p.m.

12:45 - 1:45 p.m.
1:45 - 2:45 p.m.

2:45 - 3:45 p.m.

3:45 p.m.

Registration & Breakfast

Welcome & Opening Remarks

Recover, Rebuild, Restructure, Release:

How to Unleash the Team for Health Care’s New Day
Jan Brauer & Rhonda Fischer, Creating Team Solutions
Break

The Power of ONE More Step

Danny van Leeuwen, Health Hats

Libby Hoy, PFCC Partners

Lunch

The Power of ONE More Step (continued)

IHA Member Panel

Identifying Your Pink Cadillac
Ryan Campbell

Closing Remarks & Raffle
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Rhonda Fischer & Jan Brauer | Creating Team Solutions
Recover, Rebuild, Restructure, Release: How to Unleash the Team for Health Care's New Day

Rhonda Fischer, a board-certified ER nurse with 26 years of experience, brings her passion for patient
safety and clinical excellence into both her nursing practice and her work as a national patient safety
consultant. Jan Brauer is a nationally recognized inspirational speaker who has become a leader in
patient-centered teamwork.

Session highlights:

Rhonda and Jan will present an interactive session looking into the strategy of adjusting our approach to
rebuilding both leaders and frontline staff.

Danny van Leeuwen | Health Hats
Libby Hoy | PFCC Partners
The Power of ONE More Step | IHA Member Panel

The pandemic dismantled much of the progress made to reduce harm in our systems. Why rebuild patient
safety programs alone when hundreds of people are eager to help? Let's engage patients and family
caregivers at every level of the organization to improve safety.

Session highlights:

Join Danny and Libby for this interactive, energizing session to explore the many ways your patients and
family caregivers can contribute to better outcomes at your hospital.

After their session, Danny and Libby will moderate a panel discussion with a few member hospitals.
You'll hear from staff representatives, advisors, and partners.

This session is presented by Ivy Tech Community College.

Ryan Campbell | Aussie Adventurer, Pilot, & Author
Identifying Your Pink Cadillac

Ryan Campbell is the youngest Solo Pilot to Circumnavigate the Globe, and he was named one of
Australia’s 50 Great Explorers. In 2015 he was seriously injured in a plane crash in which he was the sole
survivor.

Session highlights:

*  Take One Step: The approach to not just achieving but overcoming.
*  Slow Down: The importance of slowing down in turbulence.
*  Step Back: The importance of utilizing joy to build a culture of resilience.

This session is presented by CarePort Health.




