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We are thrilled to extend a warm invitation to you for a comprehensive webinar series
hosted Huron in partnership with your state hospital association. This three-part, one-hour
webinar series is designed to equip health care professionals like you with invaluable
insights, best practices, and the latest industry trends.

Join us for a webinar series hosted by Huron and a collaboration of state hospital
associations. Learn from leading industry experts and prominent thought leaders as they
share practical applications for improved outcomes.

Event Benefits

e Gain expert perspectives from renowned healthcare leaders and subject matter experts
e Discover innovative strategies and solutions to pressing challenges

e Access valuable resources and practical tools to enhance your skills

e Earn continuing education credits (CEUs) for each webinar attended (CME, CNE, CPE)

In support of improving patient care, Huron is jointly accredited by the
Accreditation Council for Continuing Medical Education (ACCME), the

Accreditation Council for Pharmacy Education (ACPE), and the

American Nurses Credentialing Center (ANCC) to provide continuing
.v education for the healthcare team.

This activity was planned by, and for, the healthcare team, and learners

JOINTLY ACCREDITED PROVIDER™ Will receive Interprofessional Continuing Education (IPCE) credits for
learning and change.

INTERPROFESSIONAL CONTINUING EDUCATION

Event Lineup

Reimage Your Work Design: Processes, Roles, and Workflows to
Best Support Your Workforce Ecosystem

By thoughtfully designing WHAT work needs to be done to create maximum value and align to the
organization's strategic priorities, WHO does the work so that you have the right resources at the right place at
the right time, and HOW work is performed to create exceptional customer, employee, & provider experiences,
organizations can accelerate realizing their goals and priorities.

e Understand how to rethink the way core work can be done within healthcare organizations
e Build awareness of digital tools that can be leveraged to reduce the need for human capital
e Learn how to maintain experience while transforming the way work is done

Wednesday, October 2 at 11:00am ET

Huron Consulting Services LLC has designated this activity for 1 CE credit for physicians, nursing, and
pharmacy professionals.
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Challenges and Winning Practices for Behavioral Health
Management

Behavioral health challenges continue to grow within our communities and healthcare organizations. As those
challenges grow, what are the leading practices that communities and healthcare organizations have
developed to keep patients and staff safe and meet the increasing demands. As organizations come together
to help solve the crisis for behavioral health patients, the patients truly receive the care they need at the right
time and at the right location. This webinar will focus on practices like collaboration on community resources,
streamlining care within the community and emergency departments, telemedicine utilization, and
managing workplace violence — as well as the positive impacts they are having on caring for behavioral health
population.

e Develop collaboration strategies between community and hospital/healthcare organizations
e Recognize benefits of leading practices of telemedicine with psychiatric population
e |dentify risks and responses to workplace violence associated with psychiatric patient population

Wednesday, November 6 at 11:00am ET

Huron Consulting Services LLC has designated this activity for 1 CE credit for physicians, nursing, and
pharmacy professionals.

Improving Health Outcomes Through Effective Operations to
Enhance Population Health Management and Equity

Population health management (PHM) is a framework that aims to improve a population’s health by focusing
on the health needs of individuals. Effective PHM is crucial in the healthcare industry because it can reduce
costs, improve quality, and enhance patient outcomes. Additionally, it can help reduce health disparities and
achieve equity in health outcomes. In this session, we will discuss the importance of effective population health
management in healthcare and its relationship with equity in health outcomes.

e Gain a comprehensive understanding of the PHM framework, including its goals, strategies, and
significance in the healthcare industry.

e Learn how efficient operational practices can enhance the quality of care, reduce healthcare costs, and
improve overall patient outcomes within the context of population health management.

e Examine how effective PHM strategies can address and reduce health disparities, contributing to equitable
health outcomes across diverse populations.

Wednesday, December 4 at 11:00am ET

Huron Consulting Services LLC has designated this activity for 1 CE credit for physicians, nursing, and
pharmacy professionals.
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Don't miss this unique opportunity to be part of this learning experience, brought to you
by the collective expertise of this collaboration of state hospital associations and Huron.

Space is limited, so we encourage you to reach out to us register early and reserve your
place in this exclusive webinar series.

Craig Deao, Managing Director, Strategy & Organizational Transformation

cdeao@hcg.com
Register for this complimentary series here:

https://www.surveymonkey.com/r/huronwebinars
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