Patient Safety Service and Leadership
Award - 2019 Nomination Form

For questions about submitting a nomination for the award, contact Casey Hutchens at
chutchens@IHAconnect.org.

Patient Safety

Award

SERVICE & LEADERSHIP

Overview '

The Indiana Patient Safety Center (IPSC) has established the annual Patient Safety Awards to
recognize individuals, groups and organizations who have helped bring Indiana closer to the goal
of zero patient harms. These awards will honor commitment and enthusiasm for improving
patient safety in hospitals and communities across the state.

The Patient Safety Service & Leadership Award recognizes an individual who has shown
exemplary service and has gone above and beyond to improve patient safety within his or her
hospital, health system, regional patient safety coalition or professional organization. Winners
will demonstrate exceptional dedication to patient safety through strong involvement in their
organization’s initiatives, the ability to rally others in their organization to participate in patient
safety initiatives or other significant contributions to decreasing patient harms and readmissions.

Submit your nomination by filling out the following form and submitting a brief narrative.
Supporting documents may be attached to enhance your nomination.

The nomination period is open from Feb. 25 to April 8. Nominations will be carefully considered
by a committee of health care professionals and patient safety advocates, with winners
announced at the Patient Safety Summit June 4.



2018 Winner: Tim Hobbs, MD, MBA, Executive Vice President for
Clinical Transformation at Community Health Network

Dr. Time Hobbs, Executive Vice President for Clinical Transformation at Community Health
Network, received the 2018 Patient Safety Service & Leadership Award for over forty years of
advancing quality improvement within health care. As Community Health Network's Executive
Vice President for Clinical Transformation, Dr. Hobbs has led a network-wide approach to safety
and quality improvement efforts from the Board of Directors to front line providers. Dr. Hobbs'
efforts have created hardwired processes that have engaged caregivers in developing systems
based improvements to advance patient care, reduce unnecessary costs, and save lives.

2019 Nomination Form
NOMINATOR INFORMATION '

Name *

Shannon Scheumann

Job Title *

Nursing Quality Manager



Hospital/Organization *

Lutheran Hospital

Address *

7950 West Jefferson Blvd Fort Wayne, IN 46804

Email *

SScheumann@Lutheran-Hosp.com

Phone Number *

260-435-7130

NOMINEE INFORMATION '

Name *

Zach Beiswanger

Job Title *

Manager of Inpatient Rehabilitation Operations



Hospital/Organization *

Lutheran Hospital

Address *

7950 West Jefferson Blvd Fort Wayne, IN 46804

Email *

ZBeiswanger@Lutheran-hosp.com

Phone Number *

260-115-8633

NOMINATION REASONING '

Please write a brief narrative below that describes why this nominee deserves to be recognized.
Please incorporate the answers to the following questions in your narrative based on the award
you indicated above.

Write response here *

Zach is a constant example of excellence at Lutheran Hospital, specifically in the
realm of safety. He has always thought out of the box and is very idea/solution
oriented. He is very passionate about safe patient care and it shows in the day to day
actions he takes with his team.



PATIENT SAFETY SERVICE AND LEADERSHIP AWARD '

Please complete all questions below

How has this individual shown exemplary service and/or leadership
in patient safety? *

Zach is very dedicated to the Safety Huddle concept. Recently, he has asked the staff
to report safety concerns not only to the two inpatient Safety Coaches, but directly to
him as well. This information is then reported through the Safety Coach Reporting
system and has increased hospital-wide reporting of daily events. Zach’s team feels
supported by him and know that any concerns that are mentioned will be addressed.
He has developed a culture of safety within his team that we hope to mimic
throughout the entire facility.

What initiatives has this individual led, or what contributions has
he/she made to the patient safety culture in his/her organization? *

Zach is the manager of our in-patient rehabilitation operations. In this role he has had
a huge impact on the quality of care that we deliver. He has been instrumental in
advocating for patient safety with implementation and utilization of Hoyer lifts and
other transfer devises in our hospital. These devices help to promote increased
patient mobility with decreased patient/caregiver risk. He has done the same in
advocating for gait belts in all patient rooms to increase compliance with use when
ambulating patients. ICU Early Mobility has been a nation-wide push for several years
now. Zach’s department has established a multidisciplinary Early Mobility Protocol
including PT/OT/RT all coordinated through nursing.



What improvements have been made or changes have come about
as a result of this individual's efforts? *

Zach's efforts have increased the awareness of how increased mobility impacts
patient care, how proper body mechanics impact the care giver, how devices can
assist in the delivery of care to ensure safety for all involved and how the reporting of
safety events or near misses can positively impact the facility to prevent future
events.

How does this individual empower others to make patient safety a
priority? *

Through the daily reporting in the safety huddles within his team as well as the
administrative huddle, Zach has an approach that provides the team with the support
they need to feel safe reporting events. He recognizes that an increase in reporting
shows increased engagement and overall increased culture of safety.

How has this individual led by example, adhering to patient safety
practices on a daily basis? *

In addition to the above mentioned, Zach is a past body mechanics trainer, Level llI
Lift Trainer and gait belt trainer. Zach works very hard to be the best he can be for his
staff and our patients. He follows through on any concerns mentioned by his team
and works to ensure that safety processes are put in place to prevent future issues.
His work has greatly impacted quality and safety in our facility. He is a true asset to
the Lutheran family.
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