Patient Safety Service and Leadership
Award - 2019 Nomination Form

For questions about submitting a nomination for the award, contact Casey Hutchens at
chutchens@IHAconnect.org.

Patient Safety

Award

SERVICE & LEADERSHIP

Overview '

The Indiana Patient Safety Center (IPSC) has established the annual Patient Safety Awards to
recognize individuals, groups and organizations who have helped bring Indiana closer to the goal
of zero patient harms. These awards will honor commitment and enthusiasm for improving
patient safety in hospitals and communities across the state.

The Patient Safety Service & Leadership Award recognizes an individual who has shown
exemplary service and has gone above and beyond to improve patient safety within his or her
hospital, health system, regional patient safety coalition or professional organization. Winners
will demonstrate exceptional dedication to patient safety through strong involvement in their
organization’s initiatives, the ability to rally others in their organization to participate in patient
safety initiatives or other significant contributions to decreasing patient harms and readmissions.

Submit your nomination by filling out the following form and submitting a brief narrative.
Supporting documents may be attached to enhance your nomination.

The nomination period is open from Feb. 25 to April 8. Nominations will be carefully considered
by a committee of health care professionals and patient safety advocates, with winners
announced at the Patient Safety Summit June 4.



2018 Winner: Tim Hobbs, MD, MBA, Executive Vice President for
Clinical Transformation at Community Health Network

Dr. Time Hobbs, Executive Vice President for Clinical Transformation at Community Health
Network, received the 2018 Patient Safety Service & Leadership Award for over forty years of
advancing quality improvement within health care. As Community Health Network's Executive
Vice President for Clinical Transformation, Dr. Hobbs has led a network-wide approach to safety
and quality improvement efforts from the Board of Directors to front line providers. Dr. Hobbs'
efforts have created hardwired processes that have engaged caregivers in developing systems
based improvements to advance patient care, reduce unnecessary costs, and save lives.

2019 Nomination Form
NOMINATOR INFORMATION '

Name *

Jill Raines

Job Title *

Director of Quality



Hospital/Organization *

sreene County General Hospital

Address *

1185 N 1000 W Linton, IN 47441

Email *

jill.raines@mygcgh.org

Phone Number *

812-847-6136

NOMINEE INFORMATION V
Name *

Vicki McHenry

Job Title *

Director of Progressive Care



Hospital/Organization *

sreene seneral Hospital
Address *

1185 N 1000 W Linton, IN 47441

Email *

jill.raines@mygcgh.org

Phone Number *

812-847-2281

NOMINATION REASONING '

Please write a brief narrative below that describes why this nominee deserves to be recognized.
Please incorporate the answers to the following questions in your narrative based on the award
you indicated above.

Write response here *

Vicki leads our case management, ICU, and med/surg departments. Over the last 18
months, her leadership and forward thinking has helped decrease and sustain our in-
hospital 30 day readmission rate by 50%. Vicki is a big proponent of patient safety.
She is very deserving of this award.



PATIENT SAFETY SERVICE AND LEADERSHIP AWARD '

Please complete all questions below

How has this individual shown exemplary service and/or leadership
in patient safety? *

Vicki and her Case Management team have worked very hard identifying high risk for
30 day readmission patients. Our 30 day readmission rate historically has been
worse than state and national averages. In July of 2017, Vicki led a LEAN event to
help improve our in- house 30 day readmission rate. Over the last 18 months, our in-
hospital rate has improved and sustained a 50% decrease. Vicki, a nurse at Greene
County General Hospital for the last 25 years is committed to using best practices to
ensure our patients receive safe, quality care.

What initiatives has this individual led, or what contributions has
he/she made to the patient safety culture in his/her organization? *

Vicki was instrumental in creating and hiring a case management team to focus on
patient utilization, discharge planning, and readmissions.

What improvements have been made or changes have come about
as a result of this individual's efforts? *

Our decrease in readmission efforts include targeted Stoplight education for patients
with high risk diagnoses; creation of discharge order sets that address diet, activity,
wound care, plan at home; creation of discharge folders; implementation of
discharge phone calls to identified high risk patients every week for 4 weeks; creating
a standard list of questions for follow up phone calls; hiring a case management
team and licensed clinical social worker; beginning home oxygen qualifications at
beginning of discharge planning; scheduling referrals and follow up doctor
appointments prior to discharge.



How does this individual empower others to make patient safety a
priority? *

ayo

Vicki always listens and encourages her staff to discuss new ideas and better ways
e

to take care of patients. She em
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issues. Vicki also is a known nurse adv

in all situations.

How has this individual led by example, adhering to patient safety
practices on a daily basis? *

Vicki has implemented daily safety huddles and bedside reporting in her nursing
units. She also ensures every inpatient is seen by the case management team to
start discharge planning on day one of their inpatient stay. Vicki is well respected by
her staff, peers, and executive leadership. If there is every a safety issue, there is no

doubt that Vicki will work diligently until a solution is found.

This content is neither created nor endorsed by Google.



